Regulatory
Governance
Foundations

Built for Regulators by Regulators.

Strong, stable governance is the foundation of effective regulation.

Yet board members often step into their roles with varying levels of
experience and understanding of their responsibilities. Regulatory
Governance Foundations is a self-paced online course designed
specifically for Canadian regulatory board members and the staff that
support them. Through a blend of multi-media materials covering 8-12
hours of content, participants gain the essential knowledge and tools
to start governing with confidence in the public interest.

To ensure the online learning connects back to each board'’s own
specific governance challenges, we have also incorporated a 3-hour
facilitated debrief session. This real-time virtual engagement with our
senior governance practitioners brings everyone together to reinforce
the individual learning, answer burning questions, and apply the

materials to each board's specific context, making the learning both

practical and contextual. The sessions can be tailored to each board’s
needs - some prefer a single 3-hour session, while others opt for

shorter check-ins throughout the journey.

CLICK HERE

for more info on our website

Course Features
Dynamic lessons that bring concepts to life

Insights from regulatory and governance
practitioners with real-world experience

Reflect on and apply learning in real time
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Why Online Learning?

+ Impactful: Knowledgeable board members
support good governance, which in turn
supports effective regulation

+ Accessible: Flexible and asynchronous -
board members can start and learn at their
own pace, on their own time, year-round

+ Contextual: Built for the unique context in
which regulatory boards operate

+ Shared Foundation: Every board member
receives the same core governance
onboarding, no matter when they join

+ Interactive: Engaging videos, live debriefs,
and reflection exercises make the learning
active and easy to retain

+ Ongoing Practice: Tools, resources, and
a digital workbook support continued
development and learning

Reference guide with core concepts,
exercises & key takeaways

Hand-picked materials for deeper learning

Connect personal learning to board practice
in a facilitated group setting


https://thepractice.learnworlds.com/pages/home

Qourse Modules

The Mandate

Understand the unique role of regulatory boards, their

1 COURSE SNAPSHOTS

public interest mandate, and the principles that set
regulatory governance apart.

2 Governance Inputs

Explore the governance structures and practices that provide
the foundation for regulatory governance, and the various
reforms and trends impacting the regulatory landscape in
Canada today.

3 Governance Input Assessment

Explore seven indicators that can help you assess if your
governance structures and practices are fit for purpose
and supporting the regulatory mandate.

4 Public Interest Decision-Making

Understand the foundation of making good public interest
decisions: the legal duty of board members, ways to
effectively manage conflicts of interest, and how to ensure a
reasonable and transparent decision-making process.

5 Oversight

Examine the key oversight responsibilities of regulatory

boards, tools to support the oversight work, and the value Want a course demo

of a strategic perspective. with our team”?

CLICK HERE

. support@regulatorspractice.com
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to Register Your Board Today



https://survey.alchemer-ca.com/s3/50464871/Demo-Request
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