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We have developed the Governance Practice Assessment (GPA) as a
practical, cost- effective tool to support a regulatory board assess the
effectiveness of the governance aspects it has control over - what we
call “governance practice.” The GPA is customized for regulators,

ensuring that good governance is linked to the regulatory outcomes

and the public protection mandate of the organisation.
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Good governance is not an end in
itself - it is a means to an end. The
end is reducing the risk of harm to
the public.”



The GPA explores critical

areas of governance

proven to impact the

regulator’s ability to

fulfill its mandate: Human Dynamics
& Behaviour

Decision-making
Processes Monitoring Practices

Oversight &

+ Meetings

+ Materials and
process

+ Board support
committees

Board relationships
and culture

Board - manage-
ment relationships

Role clarity
Board learning
Chair effectiveness

Chair succession
planning

+ CEO performance

oversight

+ Regulatory effective-

ness oversight

+ Organizational culture

oversight

+ Strategic planning /

Priority setting

+ Financial and risk

oversight

+ Partners relationship

oversight

We offer multiple GPA options ranging from a board self-assessment to a process

which incorporates third-party assessment and observation.

support@regulatorspractice.com
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