Enhance Your

The Regulator’s
[’ Practice Impact as a Chair

THE PRACTICE OF CHAIRSHIP

Chairing a regulatory board presents unique challenges, especially for those new to this critical leadership role. Our three-
day course, “The Practice of Chairship,” is specifically designed for both current and aspiring regulatory board chairs, as
well as the CEOs/Registrars and Senior Governance Professionals who support them.

What You Will Gain:
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Insightful Learning Practical Tools

and Techniques

Enhanced Meeting Ongoing Support

Engage in three interactive
sessions with experienced
facilitators, governance
practitioners and fellow
regulatory chairs who will
share invaluable insights and

Preparation &

Equip yourself with Facilitation Skills

advanced tools and practices,
curated for the complexities of
regulatory governance.

Learn to effectively prepare
for and facilitate meetings,
ensuring productive outcomes
and streamlined discussions.

Strategies

Develop strategies to support
your board and committee
members continuously,
fostering a collaborative
and efficient governance

real-world experiences.

environment.

Embrace the opportunity to elevate your chairship
skills and lead with confidence in your regulatory role.

COURSE DATES & LOCATIONS

Monday, November 30* | Toronto, ON (evening)

Tuesday, December 1%t | Toronto, ON (full day)

Wednesday, December 2™ | Toronto, ON (full day)

Follow-up Virtual Session #1

December 15,2026 | 12:00-2:00pm EST

Follow-up Virtual Session #2

January 5,2027 | 12:00-2:00pm EST

WHO SHOULD ATTEND:
+ Current board chairs
+ Incoming board chairs

+ Board members aspiring to take on a chair
role in the future

+ And the CEOs/Registrars and Senior Governance

Professionals who support them

FACILITATORS:

Bradley Chisholm,

Principal & Founder at The Regulator’s Practice

Charles Holmes,

Senior Advisor at The Regulator’s Practice



COURSE _ -
MODULES Otrers: Unis B

Styles & Needs building

. Governance Foundations Meeting Building Shared
Preparation: Agenda Understanding &

& Process Managing Conflict

. Meeting Preparation Monitoring
Content, Process &
Engagement

Virtual
Chairing

‘ Meeting Facilitation

. Preparin Fostering Sharing
‘ Meeting Follow-up gelf 9 Inclusion Feedback

Building and Fostering Smart
Sustaining Board Trust with
Culture CEO & Staff

Governance Role of the Self & Board
Foundations Board Chair Reflection

PRICING

For two or more participants
$3,250 + GST Includes 2 Day Practice of Chairship Course, from the same organization:
Welcome Reception & Dinner and 2 Virtual Follow-up Sessions $3,000 + GST/ person

to register or contact us at
to save your spot today.

Venue Details

We are pleased to welcome you to The Kimpton Saint George Hotel in
Toronto, where all course activities, including the Welcome Reception &
Dinner, will be held.

If you require hotel accommodations, we have secured a Special Room Rate:

$279/night

A hotel booking link will be provided upon registration.

For more information ——— B support@regulatorspractice.com

PN I .
s regulatorspractice.com


https://survey.alchemer-ca.com/s3/50593051/Practice-of-Chairship-Registration-December-2026
mailto:support%40regulatorspractice.com?subject=
https://regulatorspractice.com/



